2014-2015 BUDGET VARIANCE/NEW ACCOUNT NARRATIVE
Variance Items

Pension – Committee may recommend additional contribution over & above actuarial projection.  
Employee Savings Program – Projected Salaries X 6% X .75.
Health/Life Retirees – 11% increase projected.

Work Comp – Awaiting Renewal quote.  Comparative pricing.
Licenses/Fees – Upon review and recommendation by the committee at the 2012 2013 Budget Committee meeting, increase $10,000 to include ISO fees that have in the past been paid by the Servicing Carrier/Provider.  AIPSO recommended that the ISO fees be added to a new account to the general ledger called “Miscellaneous – Serving Carrier Expense”.  For booking purposes it was determined that the best way to record the expense was to set up as a new expense account which is still grouped in the other than underwriting expenses but is identified as relating to a servicing carrier expense.  This was the cleanest way to keep track of the ISO expenses that the FAJUA is paying on behalf of Dovetail.  This will continue with the new provider Blue Cod as well.  In addition, the VIN & Clue Products requested may need to be set up in the same manner.

Legal – Timing.
Inspection Program – A report obtained from an inspection agency for the purpose of determining existing physical damage (if any) on a motor vehicle at the start of a policy period.
Insurance Fraud Program – Restitution
Audit – THF – Unbudgeted expenses for the Audited Financials; additional unbudgeted audit expenses for AIPSO’s Financial/Underwriting Audit of Dovetail.
Central Processor – Unbudgeted expenses with regards to Service Provider.  Projected service fee increase 5% in addition to request for projected expense regarding training for new Service Provider.
