GENERAL COUNSEL’S REPORT



1. Work with FAJUA staff, Chairman Fleming, York, defense counsel Lydecker Diaz law firm, G4S and service provider to continue our focus on claims control, claims evaluations, trends, suspected fraud, treatment clinic inspections, etc.  We continue to monitor the increase in loss ratio and strive to control same. At the same time, we are continuing to evaluate the cost/benefit of our increased use of our SIU and clinic inspection efforts.

1. We have continued to assist, as needed, with the preparations associated with the transfer of policy administration from Dovetail to Blue Cod Technologies. The FAJUA staff, especially, the GM have done a great job of keeping that important effort on track.


1. Continued day-to-day input and considerations associated with the increased claims count and resulting defense litigation associated with the growth in claims. This includes evaluation of case assignment and case reserve recommendations from York Claims. We continue to be happy with the attention to detail provided by the Lydecker Diaz law firm.

1. Assist our accounting firm, Thomas, Howell, Ferguson and Andy Gray with issues associated with their audit and investigation findings.


1. Assist AIPSO and Tom Assad with Plan of Operation issues and matters associated with the transition from Dovetail to Blue Cod Technologies.

1. Assist with implementation of additional underwriting staff capabilities.
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1. Consider current Producer issues, including loss ratios, Producer compliance/termination and fraud considerations.



