


Message from Secretary Sheldon 
 
On behalf of the Florida Department of Children and Families, I am pleased to present our 

Long Range Program Plan for Fiscal Years 2010-2011 through 2014-2015.  This plan provides the 
Department a chance to review our progress and outline where we are headed.   

 
Our vision is, with the help of our community partners, to become the best social service 

system in America.  While we have much more to accomplish, I believe we are on the right track.  
We are committed to providing the highest quality of service possible, and that quality cannot be 
less than what we would want for our own families.  The front section of this plan reflects our 
strategic plan (this is a legislative requirement) and describes four important goals that will help our 
vision become reality.  

 
First, children and adults should be free from abuse, neglect, violence or 

exploitation.  When parents are suffering from addiction or mental illness, when the family system 
breaks down, when our children and citizens are abused and neglected, it is up to us to help put 
these families on a path to recovery.  We must continue to work with other state agencies, the 
Governor’s Office, and our community partners to educate Floridians about unsafe behaviors that 
lead to injuries and deaths.  One example of collaboration is the Task Force on Fostering Success, 
which has allowed us to benefit from various perspectives to identify gaps in Florida’s child 
protection system. 

 
Second, children and adults must have their basic needs of food, shelter, clothing 

and good health met.  This year, the Department was nationally recognized for achieving the best 
payment accuracy rate in the country for food stamp benefits while serving 800,000 additional 
people.  Florida is the largest state to hold the number one spot for accuracy since the federal 
bonus system went into place in 2003.  However, we still have challenges to meet due to the high 
ACCESS workload and process.  The Department will also continue to partner with other agencies 
to promote low-cost health insurance for children through Florida KidCare. 

 
Third, adults, children and families should be active, self-sufficient participants living 

in their own homes and communities.  Our hope for all children in Florida is a safe, loving and 
permanent home that supports our youth as they transition into adulthood and self-sufficiency.  
One of our boldest initiatives is the goal of reducing the number of children in out-of-home care by 
50% by 2012.  So far, we have safely reduced the number of children in out-of-home care by 33% 
since January of 2007, and we look forward to continuing our progress.  In doing so, we are 
especially committed to enabling more children to remain safely with, or be reunited with, their own 
families.  For children that remain in the foster care system, we must continue to find ways to assist 
youth aging out of care through initiatives such as Operation Full Employment and the Independent 
Living Program. 

 
Finally, the Department must be an integrated, efficient, timely, accurate, effective, 

and transparent organization that provides the foundation from which we can fulfill our 
mission.  In everything we do, we strive to apply common sense, a sense of urgency and a sense 
of community to improve the lives of the children and adults we serve.  We are committed to 
integrity and transparency because, right or wrong, we are accountable for the quality of our 
decisions and our work.  We hope that Floridians will increasingly recognize and benefit from the 
great accomplishments of this agency.  

 
George H. Sheldon 
Secretary 

























































































http://www.dcf.state.fl.us/publications

























































































































































































































































































































































































































































































	Letter of Transmittal
	Message from Secretary Sheldon

	Title Page
	Agency Mission and Goals
	Agency Objectives
	Agency Service Outcomes and Performance Projection Tables
	Linkage to Governor's Priorities
	Trends and Conditions Statements
	Performance Measures and Standards - LRPP Exhibit II
	60900101 Administration - Exhibit II - Performance Measures and Standards
	60900202 Information Technology - Exhibit II - Performance Measures and Standards
	60910310 Family Safety and Preservation Services - Exhibit II - Performance Measures and Standards
	60910506 Mental Health Services - Exhibit II - Performance Measures and Standards
	60910604 Substance Abuse Services - Exhibit II - Performance Measures and Standards
	60910708 Economic Self Sufficiency - Exhibit II - Performance Measures and Standards
	Assessment of Performance for Approved Performance Measures - LRPP Exhibit III
	60910310 Family Safety and Preservation Services - Exhibit III - Assessment of Performance for Approved Performance Measures
	60910506 Mental Health Services - Exhibit III - Assessment of Performance for Approved Performance Measures
	60910708 Economic Self Sufficiency - Exhibit III - Assessment of Performance for Approved Performance Measures
	Performance Measure Validity and Reliablity - LRPP Exhibit IV
	60900101 Administration - Exhibit IV - Performance Measure Validity and Reliability
	60900202 Information Technology - Exhibit IV - Performance Measure Validity and Reliability
	60910310 Family Safety and Preservation Services - Exhibit IV - Performance Measure Validity and Reliability
	60910506 Mental Health Services - Exhibit IV - Performance Measure Validity and Reliability
	60910604 Substance Abuse Services - Exhibit IV - Performance Measure Validity and Reliability
	60910708 Economic Self Sufficiency - Exhibit IV - Performance Measure Validity and Reliability
	Associated Activities Contributing to Performance Measures - LRPP Exhibit V
	60900000 All Programs - Exhibit V - Associated Acitivities Contributeing to Performance Measures
	Agency-Level Unit Cost Summary - LRPP Exhibit VI
	Glossary of Terms and Acronyms

